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What i1s JAD?

 Joint Application Development is:
— A process of collecting business requirements
— Speeds up requirement gathering process
— Ensures needs of users are met

— Allows input from all levels of AIM users
(Local to State staff)
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Goals

 Develop business
requirements

 Enhance system for end user

o Expedite development
process

* Improve overall quality of

system
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What we discussed

« Keep current back-end of system
(database)

 Some enhancements are needed- (reason
for JAD)

e Streamline
o Simplify
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When?

e 3-5 pm Arizona time MST (GMT-7)

e Coordinate with State Partners:
— American Samoa
— CNMI
— Guam
— Navajo Nation
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Prioritize Suggestions

e Scale from 1-5 @
5- Mandatory N\
3- Desired % @
N

1- Optional \1\1}(;
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JAD Session 2009

e Certification

e Appointment
Scheduler/Precert

e Nutrition Education
 Finance
 Immunizations

« FNMP
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CSFP

Food Package
Breastfeeding
Program Integrity:
Vendor

Program Integrity:
Clinic




JAD Session 2010

« Certification (cont.)
« Appointment Scheduler (cont.)
e System Administration
e Operations

e Disaster

* Vendor Management
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Plan of Action

 JAD Session Notes 2009

e JAD Session Notes 2010

* Business Requirements

* Prioritized Business Requirements
* Finalized Business Requirements
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Notes Discussion
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Questions?
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