On September §, 1911, fira! caused by the drop-
ping of hot selder inte the dust of an air shaft by plumbors,
destraeyed the asnﬁer and east wing of the main buildings. The
Boaz;d colleebad §25,000.,00 insurance. The aquestion then was
whether it would he better to reconstruct the old building or
arect o NOw 0KG.

The old building was composed ef twe four-ingh
brick walle with a four-inch alr space bebween; and it wan de-
sided thet the best results could be obitained by filling the
adr spase with comerots, and wmaking sdl floers and stairways
of the seme mwberdal, $hus producing a very substantial fire-
proof gtrueturs at a conbt of about $60,000.,00,

The Beard deemed if advisable to do the work om
force mecount, o it would be impossible to estimate the work
done in repairing the building slosely emough to meke it
economical for the Territory,snd safe for the Contracter, on
sny other btmeise Also, the Territory had eontracts for sup-
plies end speelal [reight rates thereem, whieh would make the
¢ost of maberial lower then thab at which it eould be furnishe
ed by a contractor.

N conbract was, therefors, entersd inte with
leorge H. Gallagher te furnish all plans, toels and epplian-
¢es and superdntendent the reconstruction at 104 of the cosh
of same.

The eact wing and the contral part of the build-
ing, which wore the only parts deetreyed by f{ire, haQe boeon
comploted; and the work of mcomtmat::mg the west wing to
aonform to the rest of the building, =nd the comstruction of
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8 porch alemg the frout of the building mre now in progress,
and will be eomploted within a few momthe.

The Qfficials of the Asylum, and the Board of
Gonbrel, have been for some time aware of tho need of an ad-
minigtration hn:llding. and on January 6th the plmm-of Royel
W, Lescher for the construction of such an edifice wore sce
coptad, ond tﬁé bid of Geergs H. Gallagher of $16,803.00 for
sonstruction of this building was acespted on February 8,
1912, The building will be eomploted and ocoupied by the
first of November. This will provide quarters for the Super-
intondent'n family, axécutive officon, anﬂ ragreabion rooms
for the attendanta. |

On February 14th, Dr. 4, @, Kiogeloy became
HSuperintendent, suceeeding Dr. H. . Beauchaups The work
al the Asylum has been reorganized, mmoh attention being
given to the gardening, dairying and poultry departmente in
order to provide as nufritinns a disot as possible--that
boing one »f the prime'fastora in the troeatment eof insanity.
Other changes have been made tending toward inereased ef-
rieinney and egonony in obther deparimenis.

Thare were in the Asylum on June 30, 3913, 390
patients. OmneJune 30, 1912, there were 375 patients, an
inereass of B The cost of maintenance for the fiseal year
onding June 30, 1911, was $66,143.80; and for the fisenl
vear ending June 30, 1912, §67,020,22, being an increase of
91;676.42. This is realdy in the nature of @ docrensed ox-
penditure in cost of mainbenance when the incrensed expendi-

tures, resullbing from the fire, are tamken inte account.



STATE  ASYLUM FOR THE INSAWE

Gffice of the Buperintendent.

Phoenix, drisens, June 30, 1912,
To the Henorable Board of Control,
Phoonix, Arizens,
Gentlomen?

I bog leave to oubmit the twenty-Tifth ammual re-
port of the Arizens State Hospital for dhe Insane, for the fis-
sal year ending June 30, 1813,

In pubmitting thia repord X whoh to vemind you thed,
05 & have only beon in charge of the inetitudion for thrae
monthe, 4t hes been impossible for me te fumiliarize myeelf
with every deotall, consequently should this report be more oy
lees ingomplote ¥ have but one exeuse to offer,

Thare wvers i the heapital en Jume 3Gth, 1911, 370
patdents; on July let, 1912 there were 376 patimtos hal.ng an
dnorenss of 8,

In regard te the diseharged and pareled and death
rate, 1 will edmply call your attention to tho appropriste
%ebles which follow,

i find ne record &n the past, or has lhers Hosn dur-
ing my edminiebration, of en opideniec of any kind,

Gomplete ease redords are being oblainsd of every
patient in the institution and through thess recorde, when we
have suffiocient reem, we will be sble te segregate, properly,
‘our different forme of insanity.

£ wish to eall attention te the improvement con-
templeted and made pessible by an approprintion of the Leginle~
ture of $15,000,1

The dnstellution of an Iga & Cold Storsge plent,w»
2500,
Installation of new 80 MeF bodler, §28500,
Hydro-Thorapsutie outfiy, $2600,
fiow roof 4o Hospital Bu:lldtng. #3000,
Inter-sommmicating Telephone system, §300,
Remodeling of the Hast and Weet winge of Hospital
building, at a nominal cost, as work is being dene by our ome
ployess end patients, 4150,
Furniture for Adminigiretion and rewodeled port of
Mein buildings, 31600,
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fhege with the miner improvements which appenr fyom
time to time will, X Think, consumb Our appropriation,

o X wish to thank el) members of the Board for the en~
goursgement end suppord 1 nave received end trust my labors way

most with your approvel.
' Yory respectfully,

Ao O, Kingeley, ¥. Iy
fuperintendonts

.
DeEwan
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